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N Double Online Revenue in 6 Months

Why Read This Book

Increase online profits

You will increase the number of orders from the same number of

visitors.
You will increase the average order value.

You will have more funds to spend on developing your business.

Feel better

Get rid of the anxiety about paying bills.

The better conversion of your website will keep visitors on it longer
and Google will start sending more free organic traffic to you instead

of your competitors.

Become an industry or local leader and a go-to destination for your

type of products.

See the clear ways to grow and scale your business

Improved ROI on advertising and marketing to make campaigns

profitable.
Profitable ROl campaigns will bring funds to scale advertising.

Scaling profitable ad campaigns will grow your business.
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N Double Online Revenue in 6 Months

Existing False Beliefs

ﬂ A good SEO company will jump-start our free organic traffic.

o Search engine optimization is extremely expensive and takes a very

long time.
e There is no guarantee you will see any improvements with SEO.

e Many former SEO companies converted to pay-per-click and
marketing agencies because they could not get any results for their
clients.

o If we build a new website, the orders will increase.

« A new website without implementing conversion optimization at
every purchasing stage will have the same issues as the existing

website.

*  With many e-commerce systems, optimizing the existing website will
be a better investment.

* Just building a new website will not double your online revenue in a
short time. Optimization of the existing website can do that.
e We'd be fine if someone could finally create a better ad campaign for me.
e A good ad campaign is only part of the solution.

« If more people click on your ad but do not buy, you will pay for more

clicks without more orders.

e A better ad campaign can waste your advertising budget much
faster without any meaningful increase in revenue if the store is not

optimized for conversion.
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N Double Online Revenue in 6 Months

o This is too complicated. Neither | nor anyone on my staff have time for this.

* To grow your store, you can increase your marketing budget to drive
more traffic or optimize your store to get more orders from the existing
traffic. Without optimizing your store, increasing your marketing
budget will provide only marginal results and may even result in
negative ROI.

* There is no other way to grow your online sales to any meaningful
number. You must do this yourself, have someone on your staff do this,

hire someone outside, or do a combination.

¢« Knowing and understanding the basics we discuss here will save you

time, money, and frustration on your optimization journey.

e Step-by-step instructions will give you a clear plan of action to double

your online sales in the next 6 months.
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What will you get if you
implement this

Double Online Revenue in 6 Months

Getting the e-commerce conversion rate to at least 2% is relatively easy. For

many stores, this means increasing the online revenue by 50-100%

If visitors are coming to your website, but not enough people are placing

orders, the problems are usually in 3 areas: technical, data, and functionality.

Tools are available to identify the problem and solutions to fix it.

Most websites built in the last 5-7 years do not need a complete and

expensive rebuild or re-platforming to become wildly successful.

Example A

A furniture retailer had a new online store built, which was sitting in the outer space of the Internet

for over two years, averaging 20 orders per month. Barely enough to pay for the hosting of that

website.

They asked FinestShops to help, so we optimized the store for speed and mobile shopping and

implemented a few major eCommerce
best-practice points to the home

page, category, and product pages.

After just the first round of changes,
the number of orders increased x7
times from 20 to 140 per month; the
order average more than doubled
from €102 to €276, and online
revenue increased x18 times from
€2000 to €£€37000 per month.

Overview

® with FinestShops
® before FinestShops

Revenue & Conversion Rate

Ecommerce Conversion Rate

65.20%

Revenue
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Transactions
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Avg. Order Value
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Example B

Double Online Revenue in 6 Months

A children’s clothes wholesaler had a problem with a low conversion rate on their website. After

an initial success for a few months, the online revenue decreased, and per-per-click advertising

stopped being profitable.

After they asked for help, we

®

identified a few critical issues il
Wlth the WEbSite,S performance, @ Revenue Ecommerce Conversion Rate
S50 000 00 4 " 10.00%.
- .. Started with FinestSho!
accessibility, and UX. Fixing the —— f‘:’s s
issues increased the conversion e [J /\/—/\“ b
0, . N M/
rate to almost 6%. This moved Novrbor = T T pommr we——
Revenue & Conversion Rate Transactions
the advertISIng IntO pOSItlve ROI Revenuea Ecommerce Ci ion Rate Tr 2. Drder Value
. 391.22% 56.93% 333.63% 13.28%
and allowed the website to scale 12701 vs 2929
M&Mﬂ NEPURPY T IR PO
revenue from $321K to 1.57M in

just six months.

Example C

This client selling collectibles had a problem with too many visitors browsing the website but

not placing orders. Doing the simple tests described below, we found the largest conversion leak

happened after users got to the checkout page. Checkout was redesigned according to the best

practices, and the sales picked up

Total revenue @

literally the next day. Several other $1.5M

changes have also been made to
the home and the search pages. In 4
months, this client doubled the monthly

sales without extra funds spent on

advertising and marketing.

~ 1

AJ/\/\/\J

Purchase revenue

@ -
$1.5M

Went live with the changes
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N Double Online Revenue in 6 Months

First Thing You Need To Do

There are multiple areas in each online store that can leak conversions (page visitors leaving without
progressing to the next step of their purchasing journey). You can start optimizing each area one by

one, but this will take a very long time and be very expensive.

A better way is to know exactly where you are losing the most conversion at this time and optimize

that area first. So, you need a way to see the current situation, and you need a way to track the

progress.

» 1. Set up and configure analytics and behavior tracking to start
collecting the data.

1.1. Add eCommerce Google Analytics tracking

The minimum events you need to start tracking are listed below:
e Add-to-carts
® Begin_checkout

e Purchases
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N Double Online Revenue in 6 Months

e Abandoned carts
Recommended events to track:

e Add_payment_info

e Add_shipping_info

Those events can be added into most eCommerce systems using extensions, plugins,
modules, or adding the tracking code by your developers. Let us know if you need help
with this.

1.2. Add conversion rate report in GA4

This report will allow you to see and monitor the store’s e-commerce conversion rate,

indicating the total efficiency of your store for each traffic source.

0 In the left sidebar, click “Explore” and click “Blank”.

A Explorations
e / Start a new exploration
&

}-

Blank Free form
Creale a new exploration What insights can you

charts and tables?

e In the “Variables” column of your form exploration, click on the “plus” icon in the

“Dimensions” section.
Add the following:

e “Event name”

¢(FINESTSHOPS 8
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Double Online Revenue in 6 Months

® “Session default channel group”

Salect dimensions 1 s D, waend rame

Click the “plus” icon next to the “Metrics” and select: “Session conversion rate”.
(you can add other metrics like sessions, total users, ecommerce purchases,

ecommerce revenue, etc.)

Click [Import].

Select metrics « iye O, esson oormemon rale

A foasn

B o s

Drag the “Session default channel group” to the “Rows” section.

Drag “Session conversion rate” and other metrics to the “Values” section.

r N\ r N\
A (B vadabies ¥ 6 Settings * " Variables X €3} Settings ®
o m e | & tomiusers
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Son dufestt e
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chanrel grows
- - =
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— + i
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vemes 0 o+ ] e +
o Ewvent name matches
7 wwiom copeersio ++ Senslon comrsion -
- o — B rate session_startlpurcrase
| Tatal users kb | 8 p—— Condtiony
| Trangactions | ORI matches g
Ao g purchase p—
wvani . Avarage purchase
revanc
App
v SRR COFTRRT SN
o ¥ rae = - - F-::.—,-_::-u.—,q-.-.-..v.,..
\ ] J \ J

In “Filters,” select the “Event name” event and add the condition:

“matches regex” and enter: “session_start|purchase”.
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€ Click [Apply]

Example of the conversion rate report:

Double Online Revenue in 6 Months

EVENUE SRR comeriion rle

Totss

Orgamic Shopping 2 1538 % F14484.17 1.7%

175 ¥ 8106,155.05 1a%

1.3. Add behavior tracking to see what users are doing in your

store in real-time

A free Clarity service will allow you to see how each visitor on your website interacts

with each page and will help optimize the layout after the data is collected.

e Open an account with clarity.microsoft.com
e Add a new project for your website

e Go to Settings -> Setup -> Connect to GA and GTM

nnnnnnnnnnnnnnnnnnnnnnnnnn
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N Double Online Revenue in 6 Months

» 2. Check the reports to see the current state of things

2.1. Check your existing conversion rate

In your Google Analytics account, go to Explore -> Conversion Rate report. If you
just set up eCommerce tracking in your store, wait for 8 days for it to collect the
data.

Choose the last 7 days in the date range.

Check the existing total conversion rate and conversion rate for organic search
and paid search - those are the most relevant metrics showing how your target

market is conversing.

If your conversion rate is above 2.5% (industry average) - congratulations! You
are relatively well-optimized, so consider hiring a CRO agency to get the next

0.5% improvement.

If this number is below 2.5%, follow the steps below (or hire us to do this for

you).

Session default channel group Sessions Totalusers ¥ Total revenue Conversions Session conversion rate

Totals 25,576 12,355 $299,782.86 485 1.8%
1 Direct 7.256 3,329 $116,595.25 134 1.8%
2 Organic Search 4673 2,547 $55,680.40 102 21%
3 Paid Search 3,202 1,185 $52,519.30 79 2.3%
4 Emall 7,650 3,641 $47,086.60 119 1.5%
5 Referral 614 183 £21,692.13 32 4.7%
6 Unassigned 45 120 85,421.35 15 33.3%
7 Qrganic Social 2151 1,690 $781.83 4 0.2%

(SFINESTSI—]DPS »
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Double Online Revenue in 6 Months

2.2. Check where your website is leaking conversion now

®* Go to Reports -> Monetization -> Purchase Journey

¢ Select “Last 7 days” in the date range

® Check the step with the lowest rate.

Example 1:

In example 1, the problem
area is “Add to cart” which
means people are seeing
the product page but not
adding products to the
shopping cart. The first
thing we need to optimize is

the product page.

Example 2:

In example 2, the problem
is with “Begin checkout,”
which means a lot of people
are adding products to the
shopping cart, but only a
few begin the checkout
process. So, the first thing
we need to optimize is the
shopping cart page to get
this number to 50-60%

Closad funmal
—
100% | View procuct Sd@au 15%;@ theckout  61.9%  Purchase 61T%
. _ I —
bandorement rate Abanconnment rate Abandonnient rate
W 53k 6 W aso 3= W 2e g
Q s Rows perpage W 7 3ol 3
+ 1, Session start 2 View product 3. Add to cart 4. Begin checkout 5. Purchase
[User count) [User count) [User count) (Uiser count) {Useer count]
e 6179 89 ] ETH
= TR PSR S - L
1 mnhile TRAS 2935 3R R4 1RR
deskiop 405 2104 an 86 154
tabilet a4 184 [} U] o
Ciosad fi il
e
Sascion slan 00N View product S1%  Add & G.,m chackout B a»)o. b 2 6%
““""-.._‘_ _,_./
W ozek & | RELEE | RES |
% per pa 0
+ 1. Sessusn iar 2 View product 3. Add to cant 4. Begn chethout 5. Puschas
bear cou {Uear et [ bear ot Liear e
5778 2.9 1579 1 52
1 desktop 4760 a3 1524 (11 K
mobile a2 8 5 4 0
3 tablet 46 o o o
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N Double Online Revenue in 6 Months

Second Thing You Need To Do

Using the data collected in the first step, you identified the areas that need improvement to move

more people to the next step of the purchasing journey.

Now, you need to find out how to fix that step by doing the page scans and best-practice audit to

make the list of changes to that page.

» 1. Speed Test

®* You can run this test here: webpagetest.org
e Do both mobile and desktop speed tests for the page you are optimizing.

e The main result will look something like this:

{ A

Page Performance Metrics on R oy O Nobe: Meic meaiiatabey wil vary

Time ta Pl Byic Jcart Render First Cantent bl Paint Sgeed Index f,-!'i"::;.»:.;-ur-d. Pairvi Cumalative Layout Shift  Tecal b-o.(-l:l.nh.l;'{: Pages ‘Waght
.895: 3.100: 3.067: 4.263: \\ 3.197 245 3.131: 3,298

Vimaal Page Loading Frecess L) — s

* Inyour action plan, add fixing the red and yellow parameters as a priority.

» 2. PageSpeed Insights

® You can run this test here: https://jpagespeed.web.dev/

¢ This test will analyze the content of a web page and generate suggestions on
how to improve that page. First, look for the “Should Fix” section, which will list

the major issues.
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N Double Online Revenue in 6 Months

®* The most common issue we see is “Reduce server response time,” which Google
wants to be under 0.5 seconds, and “Optimize images,” which is easy to fix by

compressing your images.

* Get Mobile and Desktop scores higher than your competitors, and Google will list

your store higher in the search results.

The result will look like
this: OTHER NOTABLE METRICS

) Interaction lo Next Paint (INE) @& Time to First Byte (TTFB) &
Everything red and, — e =E B
preferably, yellow has to 8 Lot 26 o 8 Vmoum it v e
@r tom ¥ n i @ Al Chrome versions

be fixed.

The great thing about
this report is that it will

tell you exactly what has ) ’
to be done:
s \
OPPORTUN

A Serve images in nexi-gen formats 5845 ~

A Efficiently encode images —_——— 3488 ~

A Raduce unusad JavaScript e ————— 3.02s ~

A  Eliminats render-blacking resaurcss — 2405 ~
Property size images 1,308«
Reduce unused C33 0305
Minify JavaSeript 0.17s ~

2 Con M@ Your page kad faater. Thay dor't dmctly aMfct ha FPerfommancs Reoms.

AGNOSTICS

A Reduce the impect of third-party code. — Third-party code blocked the msin fread for 2 880 ms

A Awvoid document write()

A Image alemants do not have explict width and neight v

A Minimize man-thread work

A Reducs JaveScript exscution tma — 90 -

A Serve static asseis with an efficient cache policy — 24 resources found -
Avoid an excessive DOM size 1,161 alaments
Avold enormous network payloads Total size was 3 285 KIB

\ J

E-COMMERCE OPTIMIZATION SERVCE
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» 3. Mobile-Friendly Test

Double Online Revenue in 6 Months

Run Mobile-Friendly Test here: https://ready.mobi/

This is a major test because if Google does not see your store as mobile-friendly,

it will downgrade your SEO ranking.

Also, in many stores, over 60% of visitors come from mobile devices, and if your

store is not optimized for mobile, you will not get those orders.

Make sure to test the URL of the page which you are trying to optimize (not just

your home page)

@+ @css

High-tier phone

= ADLION W

JENASCGRIPT

@ MAGES

SEND REPORT

nnnnnnnnnnnnnnnnnnnnnnnnnn

15


https://ready.mobi/
https://ready.mobi/

N Double Online Revenue in 6 Months

» 4. Structured Data (Schema Tags) Test

a Rich Results Test: https://search.google.com/test/rich-results

Using schema tags in your online store will enhance the product information

shown in search results with rich snippets and boost search engine ranking.

e Using structured data will give you an advantage over competitors by showing
extra details in the search results to increase your click-through rate. It is not the

test you want to ignore.

The result should look like this:

o 3 valid items detected

Valid items are eligible for Google Search's rich results. Learn more

VIEW TESTED PAGE = PREVIEW RESULTS
Detaila

Crawl
0 Crawled successfully on Nov 30, 2023, 8:07:35AM v
Detected structured data
3 1 valid itemn detected
o Product snippets Srci fetacted

1 valid itern detected
& Merchant listings e L hTeat e s R i

Q Review snippets 1 valid itern detected >

Any critical issues have to be added to the fix plan.

rrrrrrrrrrrrrrrrrr 1N SERVCE
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N Double Online Revenue in 6 Months

» 5. Security Check

This scanner will check the website for known malware, viruses, blacklisting status,

website errors, out-of-date software, and malicious code.
*  Website Security scanner: sitecheck.sucuri.net

Platform-specific security scanners:

*  WordPress/WooCommerce Security Scanner

e Magento Security Scanner

r \
No Malware Found Site is not Blacklisted
Our scanner didn't detect any malware 9 Blacklists checked
IP address: CMS: Unknown
ﬂ Hosting: Google Cloud Powered by: PHF 7.4.33
Running an: Mginx Mare Details

\

Minimal Low Security Risk Medium High Critical

Our automated scan did not detect malware on your site. |f you still believe that your site has been hacked, sign up for a complete scan, manual audit, and guaranteed
rialware removal,

\Website Malware & Security Website Blacklist Status
o Mo matware detected by scan (Low Risk) 0 Domain clean by Google Safe Browsing
@ Noinjected spam detected (Low Risk) @ Domain clean by
& No defacements detected (Low Risk) @ Domain clean by
@ nNointernal server errors detected (Low Risk) @ Domain clean by

@ Domain clear
& Domain clear

@ Domain clean

E-COMMERCE OPTIMIZATION SERVCE
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» 6. Load Test

Double Online Revenue in 6 Months

This test will give you an idea of how many visitors you can bring to your store before it

slows down or crushes. This way, you will know how much traffic your current hosting

configuration can handle and if you need to upgrade it for an upcoming email blast to

200,000 subscribers.

Note: Make sure to test the category and product pages in your store, not just the home

page.

e Run store load test here: loader.io

Example of the load test with 1000 visitors loading a product page in 1 minute:

Results Latest Configuration

Trends

Avg. Response Time

08:53 AM

0.0 %

avg resp & rabe

250 clients over 1 min

=1 - i
CE GG ™
Webhooks & Schedula
Filter () € Share this test
- Al URLs - v
Response Times Response Counts Bandwidth Redirects
Average 69 ms Success 250 Timeout 1] Sent 40.53 KB Valid 0
MiniMax 57 /1066 ms 4004500 0F0 Network 0 Recaived 334.83 KB Invalid 250
B Watch simulation
Times  Detalls  Bandwidth  Distribuiion B
300 ms
250 ms
200 ms
150 ms r III 'I ]II
j 'H | N
\ \
100 ms J \ \

= Clients

0030 0040

— Average Time

¢(FINESTSHOPS
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N Double Online Revenue in 6 Months

» 7. eCommerce best-practice page review

After you identified all the technical issues with the website/page you are optimizing,
it's time to make the list of the data improvement and UX changes to implement. Below
are the lists of eCommerce best practices for all the main steps in the purchasing
journey in your store. The list was developed by Baymard Institute after analyzing and

benchmarking over 200 top-performing e-commerce websites in multiple industries.

Below, you will find the list of 10 best practices for the main store pages to check and
implement in your store. These will give you the biggest boost in conversion. And
after that is done, come back to get our full list of 300+ best practices to fine-tune the

performance of those and other store pages even more.
1. Home page

Very often, we see website home pages filled with confusing calls-to-action (CTAs) that

never get clicked.
It's important to remember that a home page has only two objectives:

* For most websites, it is the primary landing page. As a result, it's critical that it
clearly communicates the value proposition.
In a few seconds, visitors should understand what they can do here and why
they should do it — why they should stay on your website rather than go to your
competitor’s.
“What's in it for me?” is the question you must answer. You'll have to put some

effort into testing your value proposition.

e The home page has to lead customers away from the home page and closer
to completing a transaction. You want your visitors to be able to quickly go to
a category page or register for an account (if your goal is to grow your B2B
customers). Many large e-commerce websites make this mistake and don’t feature
a broad enough range of product types on the homepage. Due to the small
selection of product kinds provided on the homepage, customers misinterpret the

type of site or underestimate its product range.
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N Double Online Revenue in 6 Months

Such misunderstandings can be extremely destructive to a website, as customers
are unlikely to search for a product they don’t believe the site would carry. The
best way to accomplish that is to show all your top-level product categories as

icons in 3 or 4 rows.
Apply the principles listed below to make your home page convert better than many
multi-million dollar brands that make many of those mistakes on their home pages.
0 Feature a broad range of product types on the homepage.

The easiest way to do this is to show category icons with text for all or most
categories your store offers. The best location of that section is above the fold, so

visitors will see the start of that list immediately after loading the page.

B&H Live Video Chat
Shop in store from the

comfort of your home

el - e Rl

Phatography Computers Pro video Lighting Pro Audio raness  survelliance

ertainment amcarcier

Your Creative Partner Since 1973

A brief (21 seconds) history of BEH,

|

(g ZDHB Unbeatable Specials

@ Endsin 16305 @ Ends in 16:105 % @ Evds in 16405
Anton/Bauer Titon Q GVM 75M Double- #xler RECODO Dual
Micro 150 V-Mount... Sided Mini On-Camer... Head Mount ¥ Arm

&) Deals of the day

@ Ends im 16:105
Pelican 1557ArTP
Hard Carry Case with...
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e Avoid placing intrusive, forceful adverts on the homepage.

Double Online Revenue in 6 Months

Very flashy advertisements placed within the main content frequently cause

visitors to respond negatively.

12 reatons to chop with wr

CRUICHFIELD Q

Legendary Service, Since 1974,

Crutchfield D28 > Free shipping with delivery in 2 days or less S detsn

e

Centsetus

Caraugio  Homweaudio TWsdwideo Headphones Marire  Smarthome Camerasddrores  Froawdio  Heahh  Specials  Asticles &videos

You've got

"y
25 . sExplore our handpicked collection
¥ -

of health & fitness gear \

Shop inspiration

Shop our popular categories

_
7] a1
CAR CAR HOME HOME TS HEADPHOMES VARELESS HEALTH

AVIDED

STERECHS

SPEAKERS SPEAKERS HECENERS AUDID A& FITNESS

s Gethelp from anexpert by

~
1-844-237-6597

a ¥

ke Pawul

this!

SPECIALS

Avoid popups on page load.

Some people regard pop-up banners and overlay dialogues on the site (such as

newsletter signups) as “spam” and even hate them.

Consider replacing slideshows with static blocks.

If appropriately used, slideshows and sliders can highlight features, bargains, and
wizards. Slideshows can autorotate, but not too quickly, and autorotation should
stop while the mouse hovers. Static content sections and blocks perform just as

well or better on most e-commerce sites and are easier to build
carousels.

¢(FINESTSHOPS
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Double Online Revenue in 6 Months

L)
2023

STOLT SPOMSOR

CUSTOMER SERVICE

Get gala swell

Style hair without extreme heat with Dyson.

Popular departments

G A-E A K N

Hair carn Home & Spa

MY L e

o Do not use video banners or backgrounds.

Video banners and backdrops are too distracting and should not be used because

they distract from the main value proposition and call-to-action.

e N\

Heuw  Spielzeug Meode Baby  Freizeit &Sport  Lernen &Wohnen  Alter  Kindergeburtstag  Tipps & Trends

ﬁ j fr% M tonies

Hiito & Cops ooter ORIGINALS Tonkos

25%

Extra-Rabatt
Sandalen & Sneakers
fiir Kinder

Nur fir

kurze Zeit

1 o o/ Extra-Rabatt Stark reduziert
O Gartenspielgerate > Sand- & Wasserspol >
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N Double Online Revenue in 6 Months

o Avoid stock images for banners.

A home page with custom images of happy customers using the company’s
products will make visitors more loyal and relate to the product. Stock imagery or
uninspiring cutout pictures will underperform.

. Live Hel @
itc Find your sound Q - p.. ans * 1
| — 4 BEE-408.7882
Center : i il

M sy Stare Manhattan, NY S5 Delivery to United States Try Lessons  Used & Vintage v Deals v More v

WRAP IT UP

Cross everyone off your list with weekly holiday deals at the best prices

& & # —

Breediove Discovery 5. Taylor 414ce V-Class... ‘Wilkams Allegro Il Digital... Yamaha EZ-300 61-Key Lighted...
wanco $549.00 sasce $2,799.00 wanas $399.99 $249.00

Q Ensure your header and top navigation menu have all the expected features.

Header and navigation arrangement must be evident to users. Search, login, cart
symbol, and other components must be in the “expected” location for a convenient

e-commerce experience.
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M&S Search produet e o ra a -

Beauty  Brands  Flowsss & Plants

Cifts  FopdBWine  Sale  InapireMe  MASBank

hristmad recums | Free store coliecton

It's a feeling

Make every movement count

Shop women's Coodmove

Value you can
trust

And guality that stands the test of
time

Women's new in -

o Make it easy for visitors to search for a product.

The search field must be clearly visible and not be covered by a magnifying glass

icon.

- PESTI NEW HERE
M
WOMEN .

SHOP WOMEN SHOP MEN

.. ASOS PREMIER
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N Double Online Revenue in 6 Months

o Consider showing “guided”

product browsing or wizards.

o @ wrsaser 7o

Brands « Type of Toy = Outdoor toys = Shop By Age = Offers = DiscovaPmsent Findor

Finding inspiration for a
purchase can be tough with just
category navigation or search. & G upTO
Users with limited knowledge of 50%

OFF
SELECTED LINES

your products may struggle to

make informed decisions, leading
to them leaving without buying
anything. Offer product-finding

wizards, filters, and thematic

search queries to help users find

the right products.

px O

@ Highlight core product FARM BOXES > B EIAKI-ERY) MEAT & FISH>  DAIRY & EGGS >
and brand features on the | swopaLL
homepage.

Use concise language to Our Farm Boxes
highlight key product details, S j :M:LT;
attributes, free shipping, and v E&.m
return policy. Use visual aids i i
o Moupfront fess. Skip e cancel
such as subheadings, bullet =
points, borders or shading, and
icons to help users understand
the information quickly. . Oiir Ctandarde
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N Double Online Revenue in 6 Months

2. Category page

The E-commerce category page best practices listed below will help you improve the
conversion rate of your category pages, making them more efficient. In the majority of
online stores, most visitors will go from the home page to a category page. A category
page helps people find and choose the things they need. The easier you make it for a
visitor to find and choose the product, the better your category page will convert. That

means we must help them choose between the multiple options on the category page.
a Using filters is essential in most online stores.

These filters must be based on attributes your users care about (like color, size,
price, etc). The most common location for the filters is on the left side of the page,
but sometimes, they can be at the top. Be careful not to mix up filters and sorting
options. Most people will expect the filters to be on the left side of the page and

your sorting options at the top of the product listing.

FILTERS HOME » HELMETS » FuULL FACE
- Full Face Motorcycle Helmets (667)

Riders Plus Memoership

RPM Discount Eligilbe @) Sail by Featured - 12 3 4 B & 7T >

Shap By
M [TE)
Sale [200)
Croseout (153
Cpen Boox (98)

Has Vidoo (536

Exchrshees (1)
Arai Corsair-X Rea 6 Shark Spartan GT E LA Arai Corsair-X 10M
Brand = Helmet Brake Helmet Bell Qualifior Helmet 2022 Helmet
$999% §475%° $118% $1,009%
oy Brand Q ok ko o *kkk o *hE kA o
508 (1) Be First To Rate It
BD Hewmets ()

AL Helmets, [BE]

Aral Helmets (54)

BILT (&)
BetH

Helmat Typs @ T Bedl Qualifier DLX L Sodicl Straa 1l Frimo L LA

; Mips Dievil May Care Shark Spartan GT Carbon Helmet Arai Quantum-X

Dirt Bk Helmet (2) Helmet Helmet - Salld $2499 Helmet
Dual Sport Helmet {15} $289% $374M $699% - 71998
Full Face Helmet (667) TR o * ok o hik %k o
Modular Helmets (7) ok ok a
Open face ! % Helmet §3)

olor =

\ -, i, . = J

(SFINESTSHDPS 26
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N Double Online Revenue in 6 Months

o Don’t hide the filters on desktop Full Face Motorcycle Helmets

667 Products

devices behind a button that says

This may be necessary on mobile to

shorten the page, but on desktop, you
want people to access the filters with

the minimum number of clicks.

o Labels like “new” or “on-sale” will help
Aral Corsalr-X Rea 6 Helmet Shark Spartan GT E-Brake

o0 o Helmet
narrow down visitors’ choices. $9999% eime
K kk k& 201 @ $475°%

These can help items stand out, but you LE
must be careful. Putting the same label
on almost everything will only distract

your visitors and will not help them

decide what to buy.

NEW SALE SHOP ALL

TRENDING ACCESSORIES

Insta360 X3 Lexin P5 Smart Cardo PackTalk Quad Lock Stockton Roadside BILT Motc
Motorcycle 360 Pump Edge Headset Motorcycle Fork Tool Kit Cover
Action Camera... $69%9 $3509 Stem Mount $4999 $4999
$50999 - $59% * oy
Be First To Rate It! i 2ibab LS. 8.8 o Lk i

* ok hk o *hhkd [ -]

(SFINESTSHDPS 27

E-COMMERCE OPTIMIZATION SERVCE



o Do not default to “Sorting by alphabet”

Double Online Revenue in 6 Months

Sorting by alphabet is a common method, but it does not help with the selection

in most stores and can be removed. The default sorting can be “sort by best-

sellers” instead of “lowest price to highest price” because these options are a

form of social proof. People will normally consider the most popular product the

safest choice because so many others have bought it. Also, you don’t know who

recommended it if you use a sorting option like “recommended.” You could also

have a sorting option like “most reviews,” which could help in some cases. Shown

the sorting options above the list of products.

Sort by Featured

Sort by Rating
Sort by Brand
Sort by Best Sellers

Bobster Road Hog 1l
Goggles / Sunglasses

$80%
* ok Ak

L 4

Bobster Renegade
Photochromic

$67%
* ok Ak

Sort by Featured

Sort by Newest Arrivals
Sort by Price: Low to High

Sort by Price: High to Low

Convertible Goggles ...

e o

Bobster Hooligan
Photochromic
Sunglasses
sguss

* ok ke

Bobster Photochromic
Roadmaster
Sunglasses

$679

* ok ok

>

Bobster Shield Il
Sunglasses

$2198 - 228
* % % % 4

\ I

ZANheadgear NVS
Sunglasses

3239!
* % g ek

Bobster Fat Boy
Photochromic
Sunglasses
$54%8

* % ok Ak

. 4

900000

Spy Discord
Sunglasses

$130°° -180%°
% % & %k

E-COMMERCE OPTIMIZATION SERVCE
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o Good quality product photos are crucial.

Double Online Revenue in 6 Months

To sell things with a small or bad picture or no pictures, you must offer that item

at a huge discount compared to your competitors to get a sale. Bad product image

subconsciously translates to bad product quality in the user’'s mind. Consider

setting up a photo studio or using an Al service like Booth.ai to create awesome

product photos for your store.

Mikon 78 Mirrorless Camera

e vk e e e
%$3,996.95

Canon 0% Rebel T7 DSLR
Camera with 18-55mm and |,

*hkAkd
$599.00

\

Canon EO0S RE Mark 1|
Mirreriess Camera

v e et
52,299.00

Canon EO05 Rebel T100 DSLR
Camera with 1E-55mm Lens

* &Kk
$329.00 370
v $50.

Sony a7 IV Mirrorless Camera
with Accessories Kit

L & & &4
52,498.00

Sony 5700 Mirroriess
Camera

L 8.8 & 4
51,398.00

tebate available

Sany a7 Il Mirrorless Camera

o e e

Sony a7 Il Mirrorless Camera
with 2B-70mim Lens and

Hrdededdr
$1,998.00 *

Risbate

available

J

o Do not show too many products in a row.

Tests show three or four products in one row work best on a desktop and one or

two on mobile.

p
Michelin Road 6 GT
Tires

$220%9 - 304%

Pirelli Angel GT Tires
$135% - 21222

Fook ok ]

Cantinental Road
Attack 4 Tires

$19713 - 27704

Durlop Roadsmart 4
Tires

$191% - 28172

E-COMMERCE OPTIMIZATION SERVCE
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https://www.booth.ai/

Double Online Revenue in 6 Months

° Show “See details,” “More info,” or no button

In most stores, having a “buy now” or “add to cart” as CTA under each product on

the category page doesn’t make sense. Most of the time, people will want to go to

the product details page first to know more. Usually, “See details,” or “More info” is
a better call to action on the category pages. Not having a call to action under each
product is acceptable because the majority users know to click on the product to

see the details.

;*"" g8

u@ L

VEHICLE SPECIFIC VEHICLE SPECIFIC 00 VEHICLE SPECIFIC B VEHICLE sPECIFIC 00
5&5 Cycle Synthetic Maxima V-Twin Twin Power Twin Power Quick-

Qil Change Kit For
Harley

Complete Qil Change
Kit For Harley

Conventional Oil

Change-In-A-Box For...

Change Oil Kit For
Harley

$108%5- 12688 $8792-13499 $5295- 665 $4395-53%5
; ? LE g % & % 4 d D % e 4 4 D
L 2 & 8!
| sae |
":i;'“
p—— pp—

Maxima V-Twin Engine
Qil Change Kit For

Maxima SxS Full
Synthetic Quick

Maobil 1 Racing Engine
Qil

Castrol Power 1
Synthetic 4T Engine

Harley Change Qil Kit $13%9 Qil
§5795-9799 §6499 - 8499 §17%9
Be First To Rate It! :
* & kK ok kok ok ALE 1
*kkkk

¢(FINESTSHOPS

E-COMMERCE OPTIMIZATION SERVCE

o Refrain from positioning advertisements directly over or within product lists.
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Double Online Revenue in 6 Months

Show 24 ~ Sort Relavance v

Cabela’s Automatic 40 Bass Pro Shops® AM Mustang Khimera Bass Pro Shops®

Inflatable PFD 33 All-Clear™ Hybrid PFD AM24 Auto/Manual
Auto/Manualnflatable Inflatable Life Vest
Life Vest

229.99 $299.99
$ $189.99
O Compare $229.99 O Compare e
| Compare

O Compare

Mustang® Elite™ H.L.T. Mustang® M.L.T. Cabela's® Guardian™ Cabela's® Guardian
Auto Inflatable PFD ReArm Kit Tournament Series Tournament Series
3500 Auto/Manual 2500 Auto/Manual
Rearming Kit by Rearming Kit
Leland
$349.99 $44.99
0 Compare O Compare $37.99 $31.99
O Compare
0 Compare

o Do not hide the product price on the category page.

People always have a price in mind, so make visitors go to each product page to

see the price, they will give up quickly. If a product has options, show the “From

SSS” or the price range “$S — $$$7

o8 L L R L X ] oOd ) eoedae
509 Tactical 2.0 HJC CS5-R3 Snow HJC i90 Davan Snow HJC CHSN Taly Dual
Helmet Helmet - Dual Lens Helmet - Electric Lens Lens Helmet
§179% - 188% §93™ - 974 $219% $229%°-234%
*hkhk | @ % e e

k& o khkhkd a

E-COMMERCE OPTIMIZATION SERVCE
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@ Show product ratings on the category page

Double Online Revenue in 6 Months

Showing the product ratings on the category page is as essential for the

conversion as showing the ratings on the product pages. It will help users select

which product to click on to see more details, moving them closer to the order.

Minn Kota® Ulterra®
MDI 80 Ib., 60-Inch
Trolling Motor with i-
Pilot® and Bluetooth®

$4,289.99

O Compare

Minn Kota® Riptide
Terrova® 80 with i-
Pilot® & Bluetooth

$2,564.77

J Compare

Minn Kota® Edge 55Ib
Hand Control Bow
Mount Trolling Motor

$719.99

0 Compare

Minn Kota® Ultrex 80
Bow-Mount Trolling
Motor with i-Pilot®
Link

Was $4,224.99

$3,649.77

O Compare

Minn Kota® Edge 451b
Hand Control Bow
Mount Trolling Motor

$439.99

O Compare

®°

Minn Kota® Terrova

55Ib 54" Bow-Mount
Trolling Motor with i-
Pilot®

$2,479.99

O Compare

Minn Kota® Terrova
MDI 80 Ib. 80-inch
Trolling Motor with i-
Pilot® Link™

Was $3,384.98

$3,204.77

U Compare

Minn Kota® Terrova®
112Ib 75” Bow-Mount
Trolling Motor with i-
Pilot®

$3,099.97

O Compare

E-COMMERCE OPTIMIZATION SERVCE
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N Double Online Revenue in 6 Months

3. Product page

In usability testing, poorly designed product page layouts were found to be the primary

cause of product and site abandonments.

The product page plays a central role in influencing users’ purchasing decisions,
as almost all users visit product pages before making a purchase decision. This
underscores the importance of ensuring that product pages deliver a positive experience

for the end user.

Despite this significance, the most recent e-commerce UX Product Page benchmark
indicates that less than 50% of the top-grossing US and European e-commerce sites
achieve a “decent” or “good” performance on their product pages. The rest have
“mediocre” or worse product page implemented it. None of the sites achieve a “perfect”
performance, demonstrating a clear need for enhancement in the realm of e-commerce

product page usability.

This is where your online store can successfully win customers from the larger

competitors.
0 Provide product images showing the scale of the product

Accurately determining the size of a product is essential to the online shopping
experience because users can not physically assess the size of a product as they
would in a traditional store. Some products, for example, products designed to be
worn like apparel, bags, jewelry, watches, or cosmetics — require the context of a

human model in order to get the truest sense of the product.

HERO12 Black Creator Edition

R s e
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Double Online Revenue in 6 Months

THE MOST FLEXIBLE SOLAR PANEL
B ugeRv

!

360" Flexibility  + CGlass Free

OTHER
A FRAGILE MONO
= SOLAR CELL

* 30 Flexibility  » Crack Easly

o Include key product features on the images

For some images, include descriptive text or graphics in order to communicate key

product features that some users would otherwise miss.

e When showing pricing, follow these guidelines:

To ensure clarity and transparency, it's important to avoid blending pricing and
discounts with other elements on the product page.

Display all available discounts near the product price and avoid showing
promotions multiple times on the page.

Highlighting the percentage or amount off can also help customers quickly identify

the discount being offered.

BougeRV 12V 30 Quart (28L) Portable Fridge

em

$299.99 ESIED

¢(FINESTSHOPS 34



N Double Online Revenue in 6 Months

o Make it easy to access and use “save” features

A few users expect to see “Save” or “Wish List” features to save products they
find interesting, while most users use the shopping cart as a temporary product
storage tool. Make sure they can access the shopping cart without having to log in

or register in the store.

~
Cart ®

BougeRV 12V 30

‘-N’; Quart (28L) Portabl-
' L ks

£309:09

4 11+
$204.00

BougeRV 2399BTU

Portable Air-
LY
[ren

y o +
sses00 ot

© CRPRO20 21 Quart
4 12V Portable Car--

» N3
S2anu9
5169.99

e Display “price per unit” for products sold in quantities

Not providing a “price per unit”, makes it difficult to compare products of different
amounts or quantities (for example, a 4 oz. bottle of hand lotion for $5.95 vs. a 1.5
oz. bottle for $3.50).

(SFINESTSHDPS 35
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N Double Online Revenue in 6 Months

w Walgreens

Vitamin C Effervescent Powder Blend Packets
Orange (Packaging May Vary) 3o0.0ea

Yok ok ok 4.8(57)

Compare to the ingredients in

Emergen-C* < $12 .99 $0.43/ea.

— - Immune System Support®* .
I a m I n Online and store prices may vary.
Effervescent Powder Blend

DIETARY SUPPLEMENT e ke « Buy1,Get 150% OFF
1,000 mg OF VITAMIN C PER PACKET i : ==

® Earn $7 W Cash rewards when you spend $35+ on Vitamins

* Mew Everyday Low Price on select Walgreens Brand items

3 SINGLE-SERVE
PACKETS O ran g'e * Vitamin Angels will receive a donation with every purchases.
. flavor with other natural flavors
[ 1090 4 B BTN A, PR 1L TS 3 ST R T
W myWalgreens members save more. For personal coupons, Signin. »

° Provide a “total order cost” estimate near the “buy” section

The free shipping or lowest cost should be displayed by default (or at the least an
estimate and its conditions). If shipping and tax costs may be significant, make
the section expandable and include a shipping and tax estimator to allow users to

determine the total order cost.

N
ORDER BEFORE 11PM 11PM FOR NEXT DAY
DELIVERY
| DELIVERY & RETURNMS 4
DELIVERY
UK Standard Delivery £3.99 UK Next Day Delivery £5.99
Up to 4 Working days Order before 11pm.
Find out more
Show all shivpiog gntions
RETURNS
Extended returns until January 20th 2024 on purchase before the 23rd of December.
\ J

E-COMMERCE OPTIMIZATION SERVCE
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N Double Online Revenue in 6 Months

0 Display the return policy or a link to it from the main content

Have a clear and easy-to-understand return policy displayed or linked prominently
on the product page and the website’s footer. This summary should be written in a

language that the average user can understand.

l extra 10°. off!
use code: extra

@ ORDER BEFORE 11P% 11PM FOR NEXT DAY DELIVERY

DELIVERY & RETURNS %
DELIVERY RETURNS
Extended returns until January 20th 2024 on purchase before the 23rd of Dacember.
UK Standard Delivery £399 UK Wext Day Delivery E5.99
R « FREE! Wie've gone %
Up to 4 Working days Order before 11pm. Rieturre are FREE! Wi've gone paperless, you can return via our retums portal here.
You have 28 days, from the day vou receive it to send something back. Refunds will take
up to 21 days frem posting. For hiyglene reasons, we cannot offer refunds on sex toys,
g _ | fashion face masks, cosmetics, pierced jewellery, swimwear or lingerie, if the seal has

been broken or is ne longer in place.

e B I T
" for import VAT and a custom duty charge, if returning internationally. If your items don't
make it back to us. vou'll need to epen a dispute with the carrier.

Showy all <hinping ontions
\ J

o Place “free shipping” information near the “buy” section

During testing, some users overlooked “free shipping” information in the page

header or somewhere else on the product page and wrongly concluded that “free

shipping” was not available.

In Stock

$3,996.95

$334/mo. suggested payments for 12 Mos.
with the pq,boo credit card.® Learn More

or Save the Tax with the payboo credit card.” Learn M

1~ Add to Cart

LB Free Next Day Delivery
Order now to ship today

¢(FINESTSHOPS 37



N Double Online Revenue in 6 Months

o Provide scannable specification information

Specification lists with lengths above 20 lines have to be grouped into sections

with a title so they are easy to read.

-
B8 Nikon 28 Mirrorless Camera Add to Cart
oveoew | [ eevews 1| osawr || sooowsawcs || accessonss
Display Type &-Axts Tilting Touchscreen LCD

Bantery Type 4 EN-EL1 5 Rechargeable Lithium-lon, 7VDC, 2280 mih
{Appron. 340 Shots)

Electranic Shuttar

Photo/video

@ Optimize the Review section using the following guidelines:

To boost the number of reviews submitted, it's best to only request necessary
personal information on review submission forms
It's important to respond to negative reviews and display your response.

Placing a rating distribution at the top of the review section can be helpful.

Nikon Z8 Reviews

Yo e Yo e A 15 Reviews

! f Rate this product: TITLYTELTY | witennevien
[ :

& Our revicws are vorified for authenticity Learm Mors

Most Helpful Positive Review Most Helpful Critical Review
*h ko KWW
22 customers found this review helpful 31 customers found this review helpil )

(SFINESTSHDPS a8
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N Double Online Revenue in 6 Months

4. Shopping cart page
0 Provide the full order cost in the shopping cart

Show cost of each item, shipping, taxes and any extra fees. 17% of US online
shoppers abandoned orders in the last quarter because they couldn’t see the
total order cost. Similarly, users may feel uncertain about purchasing products
in multiple quantities if the cost per item is not displayed. Lack of transparency
in shipping costs can also lead to order abandonment. Additionally, if additional
fees are not included in the order summary, users may be surprised later on in

checkout, potentially leading to order abandonment.

r \
_ — o
= Gamestop Q. Search games, consoles & more = = ?
Trade-in Signin
Ship To Home: 2 [tems ORDER SUMMARY
Subtotal (3 iterns) $47.9
Nerf Roblox Jailbreak: ® FREE Shipping Over $79 £33.94
. Armory Blaster Set 1-3 Day Shipping $16.97 sach Discounts ~ $1397
@‘: Condition: New
Ili”"l ﬁ Deliver TODAY Subtotal after $3394
Mot Available for delivery to 94123 discounts
Pick up TODAY Shipping & $7.99
Qy2 v i Remove Out of Stock at Boss Henderson Handlin
e Shopping Center - GameStop "8
Estimated Tax (@ $2.99
Jazwares Pokemon ® FREE Shipping Over $79 $0.00 =
¥ » PikachuBinPlush.. 1.3 Day Shipping was 53557 Estimated $44.92
.‘ﬁ'? wncition: New Total
- Deliver TODAY
5] Not Available for delivery to 94123
PROCEED TO CHECKOUT
Pick up TODAY
ave for 1 left Order within 8h 49m
Qy1 v - Remoye 2 e rder within ;
Laer 055 Henderson Center -
Gamestop P PayPal
L P PayPal Payin 4 interastfree

o Show “free shipping” information in the cart order cost summary.

Customers tend to miss “Free Shipping” messages in the cart if they are not
located within the order cost summary (banners, above or below the summary,
near cart item thumbnails or hidden links can be missed). To promote free shipping
for orders above a certain amount, display a clear message showing the threshold
(“Free shipping over $507) or the difference to qualify (“Add $15.35 to qualify for
free shipping”).

¢(FINESTSHOPS 39



STTOPPMY Cart

You could earm up to 309 points for this order 5]

Vitamin B12 Gummies 500 1+ +Get2Free
mecg
60 Gummias: | Item #25420 Bemove ltem

Ada To Favories

(@) One Time Purchase
(;'u Subscribe to Save 5% + Free Shipping on Orders $30+ 7]

Ships Every | 3 months (default) +

Double Online Revenue in 6 Months

CONTINUE SHOPFING puritan's perks )
Membars enjoy exclusive perks
Sign_in to check for availatie offers
Coupon Code
APPLY
$15.99
Subtatal $30.98
Shipping Q §$4.95

within the contiguous 45 states

Add $18.02 to get FREE SHIPPING!

Total $35.93

@ SECURE CHECKOUT

e Provide large thumbnails and key product details in the cart.

Users use their cart to double-check item info, as well as to compare and store

products, before checking out and will find it difficult to do so if key product details

are missing. Lacking access to sufficient visual information and key product details

makes it significantly more difficult for users to make their purchase decision.

3

( ESTITaTE 1N
"EH{S) QTY PRICE TOTAL Merchandise
Estimated
;deal:?'lot Torreya 6 Person 1 $874.99 $874.99 X Fometoadl
ICJEIM PICANTE/CASCADEBL ~ Update ENTER i:D[I
Size: N/S
(1> Available for Ship to Home
Diamondback Mini Bike 1 $4.99 $4.99 X
Bell
Colour: BLUE Update
Size: N3
I
[ols
[ Available for Ship to Home CAN

FINESTSHOPS

E-COMMERCE OPTIMIZATION SERVCE
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N Double Online Revenue in 6 Months

° Provide a “Save for Later” feature in the shopping cart.

17% of users use the “Save Cart” feature to find a previously added product.
Forcing users to create an account to save items can lead to checkout
abandonment, with 24% of users abandoning their purchase for this reason. To
avoid this, allow users to save cart items without signing in. Saved items should

persist across multiple site sessions, ideally indefinitely, to meet user expectations.

Ship To Home: 2 ltems
Subts
» Jazwares Pokeman ® FREE Shipping Over §79 $0.00
- .Pil(a.chn:-!i.:ﬂlush... 1-3 Day Shipping was 5+357 Discol
e =
o Deliver TODAY Subt
a Mot Available for delivery to 34123 discol
Pick up TODAY Shipp
o v ] we e
GameStop Estinn|
Merf Roblox Jailbreak: ® FREE Shipping Over 579 $16.97 Esti
i .I\rmory il::ter Set 1-3 Day Shipping Tot3
“"”” ‘ ::It“::a.:l‘:::‘fnr delivery to 24123 .
Pick up TODAY
1w Save for i Out of 5tock at Ross Henderson
i halne Reie Shopmt:;Cen;o.:.r._-._ﬁami;q.
B o)
e Have buttons or buttons and a text field for f =R 12—k A
updating cart quantity.
To ensure a smooth shopping experience, it is G USDA Choice $30.98
Seasoned Chuck Roast
recommended to offer buttons or a “button/ $15.49 each
text field hybrid” for updating cart quantities. - 4 2= N
Additionally, update the cart and order summary
as soon as the quantity is changed. To make it
i i . i . Bronze Cut Penne 528
easier for users to modify quantities, highlight [ 16 0z
%2.85 each
the existing quantity if they select the quantity
text field. It is also advisable to allow users to set ! i =
the quantity to O by using the “minus” button and

text field. Moreover, providing an “undo” option if
a cart item is removed can prevent any accidental removals. Lastly, ensure that the

size and spacing of quantity buttons are appropriate for mobile users.

¢(FINESTSHOPS a1



N Double Online Revenue in 6 Months

° Have “Saved Items” section at the bottom of the shopping cart page.

To make the cart easily distinguishable from the saved item list, it's recommended
to use a clear heading and visual styling. Additionally, providing a notification
message to confirm when items are added to the cart can enhance the user
experience. Lastly, it's advisable to avoid autoscrolling to the saved item list, as it

can cause confusion and disrupt the user’s flow.

p
Q WAATRLYT (Cap Only) 1w $29.00 -
‘Water bottle cap with UV-C purifying
techasiogy
@ In siock Sh.hmral
FIBAVTCAP Shipping
Ordar tol
* - szg‘w B iy P
+ Save for later
Orcher withy
today.
Review your order with an expert -

We're here 7 days a week to help you get it right
= Live chat %, 1-844-830-1469
P Poyral

Saved for later
SHIFFIN

s
rove f rt Enter
24.1-megapixel DSLR camera Laato il
with Wi-Fi and 18-55mm IS Feo—
il z00m bons i ot s
@ i stock
Cotad

$B0.00 Instant svings FINAJ
$399.00

G-MDPS

* Rusemcws em

° Link Cart Items (Both the Product name and Thumbnail) to the product
details page.

Match the product variation selected on the product page to the one linked from in

the cart.
i B Razor A5 LUX Scooter
/ with 8-in Light Up...
| $54.48

was $+Ho8-57
i Condition: New
Color: Green

[ Qy1 v | Save for Later Remove

¢(FINESTSHOPS a2



N Double Online Revenue in 6 Months

° Avoid distracting ads in the shopping cart. | Your bag total is $125.08.

e clofigeny avvl bom e

It is recommended to keep ads and other =

content in the shopping cart, such as deals,

HomePod mini - Blug 1~ S'i9—00
cross-sells, warranty or product upgrades, . TS o
financing and credit card offers, rewards
programs, etc., visually secondary to the e o
item(s) and order cost summary information.

20W USE-C Power Adapler 1+ £19.00

This primary content should be placed above

such content in the cart.

o Adapt cross-sell promotions to the user’s current context.

To make cross-sell suggestions and promotional offers relevant, it's important to
use a combination of behavioral data instead of generic offers. Avoid showing a
fixed number of recommended products and instead adjust the number based on
their relevance score. It's better to offer alternative cross-sells on product pages
and pre-cart cross-sell features than during checkout. Additionally, always provide

clear labels to highlight the relevance of featured cross-sells and promotions.

BUECH  BOSGCH Brake Diss caars J e
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At 8 s B3 my wish Bst
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o chacheot wl jopional
P Pays reser

AUTODOC sxparts’ recommendations lor the part replecensent

oD L] {22 3] [ 2: ]
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.t rano e brave pech. Filter
o ———— e e 4 e e 13 000 At rurter BTTI e b ) T

£ 45,07 £11,54 £18,95 £253,43 £10,30
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N Double Online Revenue in 6 Months

@ Make costs for special offers and promotions visible by default.

Example: The Protection Plan is in the screenshot below.

Audio-Technica ATH-M50xDS Closed- In Stock

ed W Ship 1 : . :
Back Monitor Headphones (Deep Sea) ResEashy $159.00

BE&H #AUATHMSOXDS | MFR #ATH-MS0XDS

Free Next Day Shipping

I8l Accessories

b ‘ U Protection Plans starting at $24.99 See Options

£3) save for later ]ﬁ[ Remove

\ Lok F- " Ean nn )

5. Checkout page
a Always provide users with a “guest checkout” option

Forced account creation before placing an order is detested by users, and around
25% of customers abandon their carts due to this. Users do not prefer account
creation for various reasons, such as not wanting another account, perceiving it
as slower than guest checkout, and fearing spam. Even for users with existing
accounts, signing in can be inconvenient, and requiring users to sign in can

increase friction and discourage them from making a purchase.

Returning Customers New Customers
Sign in o later checibout Dont have an sccoust? Mo problem, vou can crech o
263 Quett. Foul have [he 0pOON 10 Create N ccourt
g chechcs
Email Address
of | Continue as Guest
P Show bl
e
Password

Bign In with WebAutha
& Sign In with Apple

Sign In with Docgle

B Comrmary vou MgHee Bt e
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o Make “Guest Checkout” the most prominent option

Show the “guest” option in the upper-left section on the desktop and the top
section on the mobile.

Log Into Your Account

Forgot Password?

LOG IN & CHECKOUI

Checkoul as 8 Guest

CREATE AN ACCOUNT

or use

8 06 G

o Show “Delivery Date” instead of “Delivery Speed”

For example, show “Delivery on January 12th” or “Delivery January 12th - 14th”

instead of “2 Business Days”

( )
Your Shipping Method
@ SHIPPING FROM B&H - EXPEDITED NSy  (Esterec Dalleary
Signature may be required upon delivery. Wed Jan 10
STOCK qQTy SUBTOTAL " . £ dited Del EREE
| {)
Celestron 0.7x Reducer Lens for o [k
EdgeHD 800 Telescope In Stock 1 $409.00 —— Wedjan 10
£409.00
1 Day Delivery $19.41
G CmBtes Rt G o N A S
$0.00
FedEx Ground 9,39
Delivery
Wed Jan 10
~ J

E-COMMERCE OPTIMIZATION SERVCE
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° Show the shipping cutoff time as a countdown

Show “Order in the next 1 hour 15 minutes to receive your order by Tuesday,
January 9th” instead of “Order by 2PM ET to receive your order by Tuesday,
January 9th”.

Arriving Jan. 10, 2024 if you arder in the next 3 haurs and 5 minutes (Details)
Items shipped from Amazon.com

Breville Barista Express Espresso Choose your Prime delivery option:
Machine, Brushed Stainless Steel, @ Tomorrow, Jan. 10
BES870XL, Large FREE One-Day Delivery
$699.95 prime () Friday, Jan. 12
Oty: 1w FREE Amazon Day Delivery
Sold by: Amazon.com Services, Inc ¢) Fewer boxes, fewer trips. ~
¥ Add qift aptions Change delivery day

Item often ships in manufacturer's
container to reduce packaging and
reveals what's inside. If this is a gift,
consider shipping to a different address.

e Allow users to edit data at the order review step with a separate “edit” link in

every information group

amazon Checkout (1 item) .

1 Shipping address Change
[Place your order

By placing your order, you agree b

privacy notice and condimons

Add delivery instructions
Order Summary
2 Payment method Paying with Mastercard = Change

Substotal (1 item): 365595
Billing address: sl e

$0.00

~ Add a gift eard or prometion code or vaucher o s $695.95
Enter code Apply Extimated tax 10 be collected: 4200
Order total: $741.95

3 Review items and shipping

How arg shipping costs caloalated?
PFrime shipping benefits have beon applied to
your order.

Arriving Jan. 10, 2024 if you order in the next 2 hours and 47 minutes. (Detads)

Hems shipped from Amazon.com

Breville Barista Express Espresso Choose your Prime delivery option:
< 'a‘-:a Machine, Brushed Stainless Steel, ® Tomorraw, Jan. 10
1% BESBIONL, Large FREE One-Day Delivery
e ' $659.95 vprime 7 Friday, Jan. 12
— gy i FREE Amazen Day Delivery
Sl by Armazen com Services, ng &) Fewer boxes, fewer trips, -
1% add gily oo Change delivery day

Item aften ships in manufacturers
container to reduce packaging and
reveals what's insice. If this is a gift,
consider shipping to a different address,

Order total: $741.95

ity placing your arder, you agree to Amazon's primcy notice and canditions af use

FPlace your order

E-COMMERCE OPTIMIZATION SERVCE
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N Double Online Revenue in 6 Months

o Mark required and optional fields

It's best to mark both required and optional fields in forms to ensure there’s no

confusion.

m 1. Free shipping, arrives tomorrow, Jan 10
Order within 4 hr 54 min

Shipping address

Where should we deliver your order

First name™ Last name"
Street address® Apt, suite, etc. (optional)
City* State" Zip code"

Sacramento Ca hd 95829

Phone number* Gate or call box code

° Support the browser’s “Back” button for returning to any previous stage of the

checkout

After testing on desktop and mobile, we found that users expect the “Back” button

to take them back to their previous page, even in accordion checkouts.
o Hide optional fields to avoid disrupting the checkout flow

Testing showed that having optional fields and selections in the checkout can
cause disruptions in users’ checkout flows. This can result in anything from
needless interactions with irrelevant fields, longer checkout times, incorrect order
data, error messages, or submitting orders with incorrect information. To avoid
this, consider hiding uncommon inputs behind a link and avoiding radio buttons

and drop-downs for entirely optional inputs.

¢(FINESTSHOPS a7



Double Online Revenue in 6 Months

e Shipping address

First name = | Last name
Address line 1

+ Address line 2

Zip code | City

State ~ Phone number

Set as default address

Save & continue

o Use input masks for restricted input fields

During testing, 89% of users entered their phone numbers in a different format

than recommended, even when given an example. This emphasizes the need

for using masks in form design to ensure a seamless and error-free checkout

experience.
( Shipping address

Where should we deliver your order?

First name* Last name”
Anten Pachkine

Street address® Apt, suite, ete. (aptional)

City* State*
Sacramento CA v

Phone number® Gate or call box code
(716) 501-11 -1 e.g“1234"

Zip code*

95829

¢(FINESTSHOPS
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@ Instead of forcing users to register or login, offer account creation on the “thank

you” page

Make account creation optional by only requiring users to fill out a password field
on the “Thank you” page. Let users know they can create an account after placing
an order if they choose the guest checkout option. The confirmation step can be
used to encourage users to create an account without pressuring them to do so

during checkout.

“Thanks

Your order has been placed. FINAL ORDER SUMMARY

Order #W0O Ship To Home

An email confirmation will be sent to n

Keto Cookies - Chacolate
Chip [2.25 oz./Single Bag)
You can still create an account!

(So you don't miss out on perks & points.) Subtatal

Just enter a password below to enjoy: Shipping @
Estimated Tax
Fast checkout every time

+ Easy access to order history & status
.

Total

Savings just for you
Free Healthy Awards® membership to reward your progress

Password:

Confirm Password:

CONTINUE

Print This Order

SHIPPING INFORMATION

\ Standard Shipping J

¢(FINESTSHOPS "
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Third Thing You Need To Do

When the list of changes is ready, you need to implement them. There are several ways to do this,

depending on the type of change required.

» Some technical problems with slow page loading or low

4

PageSpeed Insights scores can be fixed by:

Upgrading your hosting. We see many stores using cheap shared hosting and
expecting stellar performance. You can not expect the speed and acceleration of
a Ferrari from a cheap family sedan. Our preferred hosting option is Google Cloud
because it provides an enterprise-grade solution and features at a reasonable

price.

Optimizing or/and upgrading your server if you are on a dedicated or cloud server.

Your hosting provider should be able to do this for you.

If you use a managed eCommerce solution, send the speed reports to your

solution provider and ask to improve.
Optimizing the store’s code
Implementing a full-page cache

Using a CDN service like Cloudflare.com or NitroPack.io

. Lack of product data can be fixed:

In-house by adding the missing data to every product.

Use a third-party content management team that can transfer the data from
your supplier’s website or catalog to your store’s database (make sure to get

permission from your supplier to use their data)

¢(FINESTSHOPS 50
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N Double Online Revenue in 6 Months

Use a page scraping service that can transfer the data from your supplier’'s website
to your store’s database (make sure to get permission from your supplier to use their
data)

Implement a third-party data aggregator. For example, Icecat (https://icecat.com/) or
SEMA Data (https://www.semadata.org/).

» 3. Missing functionality or UX changes can be added by:

Using the existing third-party services, plugins, modules, or extensions can add
the missing functionality. Because those are not done specifically for your store,
you have to be careful by using only the highest quality plugins with good reviews

and support from the providers

Your in-house developer if you have or hire one - can be problematic because
it usually requires a large set of skills and experience beyond the capabilities of

most individuals

Hiring multiple professionals from sites like upwork.com, fiverr.com or toptal.
com - will require a lot of management from your side and coordination between

different professionals working on the same project

Working with a development team like FinestShops.com - will be the easiest and
fastest way to implement all your improvements, as they will manage, test, and

implement the changes for you.
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Troubleshooting

a Ignoring optimization of the other business processes

Dip down, you are afraid to get more orders because your staff is

overloaded as is.

Doubling your revenue will put an extra load on all your business

procedures.

The only manual task your people have to perform is packaging the
orders and sticking the shipping label on the boxes, plus doing some
basic customer service. Everything else has to be automated.

o Ignoring the eCommerce conversion optimization

Instead, you hire a web designer to build a new website, probably with

similar problems.

Or you hire a marketing agency to get more people to visit your website,
but because your conversion is still low, the revenue will not increase as

much as you hope.

e Spending a lot of time and money on solving the wrong problems

If your page loading speed is low or has coding errors, there is no point in
implementing e-commerce best practices - your conversion on this page

will not improve

If your hosting gets overloaded after 50 visitors will open the product
pages at the same time, optimizing your conversion will not help to

increase the revenue

If only 10% of the product page visitors add the product to the shopping
cart, optimizing your checkout page will not improve your overall

conversion
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